NUTCRACKERS
ON PARADE

Come face to face with life-size nutcrackers
and discover the inspiration behind our festive inspired trail
around Portsmouth Historic Dockyard.

NUTCRACKERS ON PARADE
Meet our magniﬁcent nutcracker soldiers as you stroll around the Historic Dockyard. Each
of the 12 ﬁgures are painted to reﬂect a verse in our special Royal Navy-themed version of
the 12 Days of Christmas, as sung by Portsmouth Military Wives Choir.
Renowned 3D artists, Wild in Art, have interpreted each verse of the carol to decorate these
life-sized nutcrackers to bring the story of the navy alive.

Use this map to locate 12 magniﬁcent nutcracker statues guarding
various sites around Portsmouth Historic Dockyard.
Be sure to take pictures with the nutcrackers and tell us how you’re getting on by posting
your pictures on Facebook and Twitter using #NutcrackersOnParade.

ON THE
SECOND DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

GREAT DAYS
OUT WITH SO
MUCH TO SEE

AIRCRAFT
CARRIERS

PROUD NAVY
WRNS

HMS Queen Elizabeth
is the most advanced
warship in the Royal Navy
ﬂeet. The biggest, boldest,
longest (four acres – or
three football pitches - of
sovereign territory) most
expensive, heavyweight
(65,000 tonne) champion
of the military world, she
arrived in Portsmouth
in the summer of 2017
after much preparation in
the Solent to dredge the
channel to accommodate
her. The carrier class can
carry up to 40 aircraft. She
will be deployed across the
globe to serve the United
Kingdom on operations for
the next 50 years.

Women have served in
the Royal Navy for 250
years but 100 years ago,
the Women’s Royal Naval
Service (WRNS) motto
was still ‘Never at Sea’.
Having made their mark
and proved their worth
so powerfully, they now
receive the recognition and
equal rights they deserve.
This work is a celebration
of determination,
resilience, and success in
the centenary year of the
WRNS. This year saw the
opening of the ‘Pioneers to
Professionals: Women and
the Royal Navy’ exhibition
at Portsmouth Historic
Dockyard.

Artist Deven Bhurke
designed the nutcracker
to represent the Captain
of the ship and the sea,
featuring the aircraft that
this new carrier will be
carrying.

Jodie Silverman
designed this memorial
as a celebration of the
centenary of the WRNS.
Jodie is a Manchesterbased ﬁgurative artist and
art therapist.

There’s 800-years of naval
history gathered in one
brilliant place. Portsmouth
Historic Dockyard gives
guaranteed great days out,
for all ages, every time you
visit.
Artist Rachel Blackwell
took inspiration from the
lullaby, ‘I see the moon, the
moon sees me, God bless
the sailors on the deep blue
sea,’ for this nutcracker
design. The statue is
painted as a moonlit sea
with giant waves in blues,
teals and purples, with
historic and contemporary
navy ships sailing across
and whimsical sea creatures
ﬂoating around in the sea.

ON THE
THIRD DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME
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ON THE
FIRST DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

ON THE
FIFTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

ON THE
SIXTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

TALES AND
TATTOOS

GOLD SHOULDER
BRAIDS

BRAVE JUTLAND
JACK

Tattoo body art once
belonged solely to sailors,
telling stories on their
skin of their voyages
and victories. A swallow
tattooed on both wrists was
a symbol of the ﬁrst 5000
nautical miles in the navy.
Since swallows return to
the same location every
year to mate and nest, the
swallow guarantees the
sailor returns home safely.
One swallow was tattooed
before setting out on a
journey, and the second at
the end of their tour of duty
on return to their home
port. Portsmouth has been
a naval city for hundreds
of years. Many people in
Portsmouth have adopted
the tattoo tradition.

The ornamental gold
braided cords worn over the
shoulder in navy uniform
called ‘aiguillettes’, may
have once been functional.
There are many theories
on where they came from
and what they were used
for. Were they loops of
cord carried to tie up the
general’s horse? Were they
a cord and pencil worn for
writing dispatches? Perhaps
they derive from the
shoulder decoration worn
by standard bearers in the
French Imperial (Grande)
Army under Napoleon.
Today, the gold braids serve
purely as decoration, as
carefully painted on this
nutcracker by mural artist
Donna Newman.

John ‘Jack’ Travers Cornwell,
Boy Seaman First Class,
was an incredible young
man whose heroics helped
the British win the 36-hour
Battle of Jutland. Jack
joined the Royal Navy at 15
and died less than a year
later on his ﬁrst and last
ﬁght against the Germans
onboard HMS Chester in
May 1916. He was awarded
the Victoria Cross, the
highest military decoration
for valour in the face of the
enemy, having stood his
post when the rest of the
crew were killed, despite
being mortally wounded
himself. His memory lives on
in his name given to homes
for disabled sailors. The
Scouts set up an award in
his name, The Jack Cornwell
Badge, which recognises
devotion to duty, courage
and endurance.

Megan Evans, the artist
behind this nutcracker, is
currently a tattoo artist and
pet portrait artist based in
Solihull, Birmingham.

Artist: Megan Evans
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ON THE
FOURTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

HENRY’S SHIP
A-SINKING

FIRST WORLD
WAR DAZZLER

Henry VIII’s beautiful
Flower of All Ships, the
Mary Rose, sank in the
Solent in 1545 and was
raised from the seabed
437 years later in 1982.
The resurrected half of
the wreck now sits inside
the multi award-winning
museum at Portsmouth
Historic Dockyard, with her
Tudor treasure trove of
19,000 artefacts on display
across the fascinating
ﬂoors and galleries.

Known as the lucky ship,
HMS M.33’s First World War
livery is a black and white
camouﬂage dazzle effect
paint. Made in Belfast in
1915, this low freeboard
monitor vessel was used
mainly for bombardment
and blockade. During the
Battle of Gallipoli she was
under the charge of Admiral
‘Jacky’ Fisher. Hailed as
the greatest Royal Navy
Admiral since Nelson, He
had an unrelenting attitude.
His legendary quotes
include, “HIT FIRST. HIT
HARD. KEEP ON HITTING”
(letter to Lord Esher 25th
April 1912) and “Never
contradict, never explain,
never apologise” (letter to
The Times September 5th
1919). The beloved ship’s cat,
Miss Muggins, enjoyed many
saucers of milk at sea.

Henry is particularly
poignant to artist Donna
Newman; her dad, John
Bergdahl was the designer
of the Mary Rose £2
coin. You can see the use
of coins as part of her
stunning nutcracker design.

Artist: Jessica Perrin

ON THE
NINTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME
LEGENDARY
LEADERS
Vice-Admiral Lord Nelson
was an inspirational leader
and a national hero. He
lost the sight in an eye
capturing Calvi on Corsica
in 1793 but did not wear
an eye patch, contrary to
popular belief. He died
defeating the FrancoSpanish ﬂeet at the Battle
of Trafalgar in 1805. His
love life and conquests
were colourful too. His
illegitimate child, Horatia,
and six year affair until
his death with Lady Emma
Hamilton caused much
public scandal.
Artist Roy Meats has taken
the story of Vice-Admiral
Lord Nelson and applied it
to our ‘Legendary Leaders’
nutcracker, adorned with
map and compass ready for
the next mission.
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ON THE
EIGHTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME
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ON THE
SEVENTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

ON THE
ELEVENTH DAY
OF CHRISTMAS,
MY TRUE LOVE
SENT TO ME

ON THE
TWELFTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

HANNAH IN
HIDING

POOR POWDER
MONKEYS

FINE
FIGUREHEADS

Hannah Snell used the
name James Gray for
almost ﬁve years in the
Royal Marines. She masked
her true identity even
when badly wounded in
1748 during the siege of
Pondicherry. In 1750, Snell
revealed her true gender
and became something of a
celebrity, appearing on the
London stage dressed in
her uniform.

These days, you have
to be over 16 to join the
Royal Navy but it wasn’t
always so: youngsters
were exploited for their
smaller size and the ease
and speed with which they
could move around on ship.
On board HMS Victory,
the 18th century ‘Powder
Monkey’ boys aged 12 to
14 years had to run the
explosive gunpowder from
the ship’s hold to load the
artillery guns. The job was
demanding and dangerous.

The mighty HMS Warrior
1860 was Queen Victoria’s
ﬁgurehead of the ironclad black battle ﬂeet.
Welcoming visitors at the
entrance to Portsmouth
Historic Dockyard for 30
years, Warrior strikes a
powerful silhouette at
sunrise and sunset and is a
much-loved landmark in the
city today.

Hannah has been carefully
interpreted by Manchesterbased ﬁgurative artist
and art therapist Jodie
Silverman.

Artist Lois Cordelia’s
nutcracker design features
a collection of dramatic
silhouette vignettes telling
the stories of the daily life
of the Powder Monkeys. On
the back of the nutcracker,
Lois has painted an
evocative portrait in sepia
tones based on the most
famous photograph of a
Powder Monkey.

Figureheads are admired
by all who visit Portsmouth
Historic Dockyard and
we have a ﬁne collection
available to view by our
visitors.
Artist Jessica Perrin has
captured our Warrior
ﬁgurehead in the ‘Fine
Figureheads’ nutcracker.
She is an animator and
illustrator currently
studying her Master’s
degree at Birmingham City
University.
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ON THE
TENTH DAY OF
CHRISTMAS,
MY TRUE LOVE
SENT TO ME

NUTCRACKER
FAREWELL AUCTION
Six of the giant nutcracker ﬁgures will go on public auction
in January. The auction will ﬁnish on 1st February giving
supporters, organisations and companies the chance to
bid for their own giant naval legend. Put your bid in for
Nelson, Jutland Jack, proud Navy WRNS or even the navy’s
newest aircraft carrier, HMS Queen Elizabeth and help The
National Museum of the Royal Navy raise the funds needed to
continue to tell the epic story of the Royal Navy.
The exclusive Nutcracker Farewell auction starts on Thursday
25th January and will run for seven days. The six nutcrackers
that are up for grabs in the auction will also be available to
view at the Historic Dockyard while the auction is running.
For more details visit historicdockyard/auction or
email fundraising@nmrn.org.uk

